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TOWN OF WENHAM 
Wenham Select Board  
Meeting of October 19, 2021 
Town Hall, 138 Main Street  
__________________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Tuesday October 19, 2021 at 6:30pm.   
The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public body to continue 
participating in meetings remotely until April 1, 2022. Please be advised that this open meeting was broadcast live via Zoom. 
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals & policies, preparing the town report, the annual 
budget, & presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30 pm in Town Hall.  The Select Board meetings are posted on the Town calendar. The Town has a three-member Board 
elected for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans 
Committee, Iron Rail Commission, Wenham Affordable Housing Trust.    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023 Veterans Committee; 
Dianne Bucco (2024) 
 
• Call to Order - With a quorum present Ms. Harrison called the meeting to order at 6:31 pm and identified the meeting was being recorded and 
those present: Catherine Harrison, Chair; Gary Cheeseman, Vice Chair; Dianne Bucco, Clerk 
Also present: Ryan Ferrara, Town Administrator; Catherine Tinsley, Recording Secretary 
 
Public Comment- There was none.  
 
Announcements- Additional information is on the town’s web site. 
1. Request for Letters of Interest in Board & Committee Openings 
2. October 21st Government Study Committee Public Forum for resident feedback if should Wenham change go from 3 to 5 
Select Board members  
3. Special Election for upcoming vacancy for State Representative for the 4th Essex District; November 2 primary & Election 
on November 30; voting is at Town Hall  
4. Information about current cases and vaccine clinics can be found at www.wenhammma.gov/covid  
 
Reports 
• Town Administrator  Update – R. Ferrara  

o Interviews are ongoing this week for the Executive Assistant position. The Assistant Town Administrator and DPW 
Director positions have been posted. A committee will be formed to conduct interviews for the Assistant Town 
Administrator.  A Select Board member will be asked to serve on this committee.   

o There was a virtual meeting with MSBA (Massachusetts School Building Authority) on Friday. The MSBA is in the 
preliminary stages of considering to allow the Cutler Elementary School to enter process of renovation or replacement; 
a tour of the school is scheduled tomorrow.   

o There is a position opened for a crossing guard at the Arbor Street / Eddel Avenue corner. The school has not been 
able to fill the position to date. Anyone interested can apply on the school’s website. The Police Department is working 
with the community on long term safety solutions for speeding in this area.    

• Chair – C. Harrison 
Ms. Harrison gave a brief update on two meetings she attended with the school as Select Board Chair as more of an 
introductory meeting of these groups and how to work cooperatively through the budget process.  
The first meeting was included the chairs of the Finance Committee and School Committee with the School Administration 
and the second meeting involved the Hamilton Town Manager and Select Board Chair.    
• Select Board members  
 
Consent Agenda – There was none. 
 
New Business 
• Follow up discussion and possible votes from October 14, 2021 Longfellow Road/South Street Betterment meeting  

Ø Memo from Town Staff to Select Board, October 14, 2021 
Ø Attachment A – Longfellow / South Street Weston & Sampson Cost Estimate August 12, 2021  
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Ø Attachment B Longfellow Road South Street Original Quotes, 2016/2017 
Ø Attachment C  Punch List as of October 8, 2021  
Ø KP Law Letter to Select Board . Longfellow Road Project- Assessment of Betterment, September 13, 2021  

Ms. Harrison recapped last week’s meeting with the Longfellow Road/ South Street residents, regarding the Betterment project, 
and to listen to concerns and questions from residents.  Ms. Harrison reiterated the Board has not deliberated on this matter to 
date and asked the Board to share their thoughts.  
Ms. Bucco said the meeting was helpful and as a non-resident saw improvement of the road, however, listening to the residents 
she has realized some aspects of the project were not improved for them and the town has some work to do to make it right.             
Mr. Cheeseman acknowledged the Town Administrator & staff for their background work and the residents for their 
perspective.  After that meeting, Mr. Cheeseman said he read the documents he could find pertaining to the project and there 
seems to be a distinct difference between what the residents have, and are expecting to be done, to what is actually in the design 
documents. He categorized the issues as being specific to individual addresses and the project as a whole and addressed some 
specific comments. First, that the road was not widened but Mr. Cheeseman said he measured 21 feet around the curve on 
Longfellow Road against the specifications that the road be 17 feet or wider. Mr. Cheeseman also spoke on the reclamation of 
the road and noted in March the town identified the impact to the water system and deemed a full reclamation impractical. 
Regarding the concern of the residents of who managed the project, Mr. Cheeseman noted it was the residents’ decision to put 
the town as the manager, but the town has limited resources so hired Weston & Sampson for the engineering work and 
technical expertise.  Mr. Cheeseman also addressed the cost of the project and pointed out the agreements clearly states that 
estimates were preliminary and only estimates. Mr. Cheeseman identified the paramount concern was to wrap up the project, 
legally assess the betterment, and make the debt payment on the money borrowed by the town on behalf of the residents for 
the project. He noted the town is on a tight timeline to make the financial payment and the project, as a whole,  delivered a 
safer road and ravine, and the project is done. 
Ms. Harrison observed there are competing problems; the fiduciary obligation of the town to pay the debt and as a Select Board 
member who is elected by the residents, an obligation to them to clear up misunderstandings and answer questions. 
Because Ms. Harrison was on the Board when the Betterment project was first brought forward, she may have a different view 
and expectation. She referenced the documents that went to town meeting for the approval and understood why the residents 
don’t feel like they have been heard and don’t have answers and that the Board needs to work to clarify and find the 
compromise to acknowledge concerns of the residents and the town’s need to pay the debt due.  This may include another 
meeting with the residents. 
Ms. Bucco didn’t know if another meeting would be beneficial as a lot has been covered, but that the concerns with the 
erosion, water, and flooding all need to be fixed.  She felt the project was otherwise done and the town needed to secure their 
finances.   
It was reviewed the timeline included the assessment being on the first quarter tax bill. Work needs to be done to make the 
assessment in mid-November. 
After further discussion regarding the punch list and cost, it was agreed questions still need to be answered and there is a 
financial issue to address immediately. However, the Board did not agree regarding the concerns of the residents.  
The Town will continue to go forward, work with Weston & Sampson to finish the project, and have Bit Com address specific 
issues as identified by the residents.  
Ms. Harrison opened the meeting to the public for comments or questions. 
Linda Medeiros reviewed that Peter Lombardi, the Town Administrator the neighbors first worked with, provided detailed 
breakdown of the scope of work estimate from Bell & Flynn for the full depth reclamation, adjusting of the water lines etc. for 
$51,000, and alleged the work done by Bit Com wasn’t even close to this scope of work.  She noted some residents are 
unwilling to add to the punch list to avoid adding to the cost. Ms. Medeiros stressed at no point did the residents make a 
decision about the design of the retaining wall or road. She stated that the idea there was a discussion a year ago about the full 
depth reclamation being impractical is “just flat wrong, and it gets very frustrating to keep saying, you have no idea what you’re 
talking about” or what’s been done since 2017. In closing, she noted the town doesn’t need to pay a full 20-year bill next 
month, and the leadership should be thinking creatively of what can be done to buy more time.  
The Parziales expressed their shock that town officials (except Ms. Harrison) believe the project to be essentially complete and 
is ready to assess the residents. Mr. Parziale asked for the completed report from Weston & Sampson, as the managers of the 
project, before the assessment is done.   
Christine M. thanked Ms. Harrison for her open mindedness to complete the project.  
Rick Woodland, identified himself as a resident on Maple Street, not in the Longfellow Road neighborhood, and voiced his 
dissatisfaction that this project is alienating neighbors and friends and the town should admit there is management problem 
without pointing fingers, and make the project whole and do good for the people that elected the Board. The town leadership 
needs to make it right and not force residents in a corner. He concluded by encouraging them to work it out.  
Chris Woods voiced his concern the road is eroding his yard (over a foot lost this year) and sink holes forming and alleged the 
engineers designed the project wrong and now the town is talking about paying the people that got it wrong.  
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Jess Baker referenced the March meeting and questioned when the road would be painted, noting the road is narrower in areas 
and suggested there is no room for 4 foot walkway. She also asked for the Fire Department and Police Department’s 
perspective on the work to date.  Mr. Ferrara responded that the public safety report is forthcoming.  
The Select Board asked that Longfellow Road to be on the agenda for Friday’s workshop. 
  
• Discussion of Select Board participation at the Saturday, October 30th Pumpkin Fest at Patton Park in Hamilton  

Ø Email Request from S. Timmons, HW Recreation Director, October 7, 2021 
The board will work out a schedule to cover the table for 2 hours during the Pumpkin Fest.  
 
• Request from Habitat for Humanity for the Select Board to vote to approve the regulatory agreement for 40 Hull Street  

Ø Email from M. Hoffman, Planning Coordinator to R .Ferrara re Regulatory Agreement Hull Street DHCD 10.13.21 
Ms. Hoffman asked for this to be on a future agenda pending the response from DHCD review/ approval. 
 
• Vote to approve the November 2, 2021 Special State Primary Election Warrant 
Vote: The Board voted unanimously by roll call to approve the November 2, 2021 Special Primary Election Warrant with noted edits to the spelling 
of names.  
 
• Local Initiative Program Regulatory Agreement & Declaration of Restrictive Covenants for Ownership Project 
Consent and Subordination of Mortgage to Regulatory Agreement 
Vote: The Board voted unanimously by roll call to approve request of Habitat for Humanity for the Select Board to approve the Regulatory 
Agreement for 40 Hull Street.  
 
Old Business   
• Discussion and potential vote on Maple Woods Community Preservation Act (CPA) and Affordable Housing Trust (AHT) 

grant/loan extension requests 
Ø Letter of Response from R. Ferrara & M. Hoffman to A. DeFranza, Harborlight, October 20. 2021  

Margaret Hoffman, Planning Coordinator, was present and gave a brief overview of the request from Harborlight to the Town 
to extend two deadlines but one condition does not permit the Select Board to extend the date at their own discretion, but is a 
town meeting approved action to amended the extensions in the AHT Loan Agreement and the CPC Grant Agreement. This 
will allow the town to act to grant release of the funds. 
 
Vote: The Select Board voted unanimously by roll call to extend the time for completion of conditions 3F of the Community Preservation grant and 
2.a.vi of the Affordable Housing Trust loan applying for and receiving Maple Woods project a building permit, to February 1, 2022 and that the 
Select Board commits to follow up this intent by submitting an article to the 2022 ATM warrant to revise the condition of the original town meeting 
vote to reflect this intention.  
 
Vote: The Select Board voted unanimously by roll call to extend the deadline of 3G of the Community Preservation grant and  2.a.vii of the 
Affordable Housing Trust loan issuance of a Certificate of Occupancy for the Maple Woods project to December 31, 2024.  
  
• Review of updated Fiscal Year 2023 Budget and Town Meeting calendar - The Board reviewed the revised budget calendar.  
 
• Discussion of October 22, 2021 Select Board workshop meeting agenda - The October 22 meeting is a continuation of goal 

setting workshop. The board reviewed the recommended topics for discussion.  
 
• Upcoming Meeting dates: 

o October 22 -Friday Workshop  
o November 3 & 16  

 
• Adjourn - The Board voted unanimously by roll call to adjourn at 8:30pm. 
 
 
 
Respectfully Submitted By  
Catherine Tinsley  
11.6.21  
 


